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THANK YOU
Thank you for hosting a mealtime conversation as part of On the Table 
Greater Akron on Thursday, Oct. 3. You are a vital part of this  
community-wide initiative to bring diverse residents together at family  
dinner tables, local restaurants, churches, parks, community centers,  
classrooms and more. Community members young and old alike will come 
together to discuss ways we can make our communities stronger, safer and 
more dynamic. 

Akron Community Foundation knows that big ideas can spring from small 
conversations and that people invest in what they help create. While there 
is no “quick fix” to the many issues facing our community, progress can be 
made when residents, organizations, businesses, foundations and 
government agencies share ideas and work together to make contributions 
that add up to greater solutions. On the Table Greater Akron will connect 
people with diverse perspectives and backgrounds to do just that. 

This host toolkit will help prepare you for your discussions, but should you 
have any questions, please visit our website at onthetableakron.com or send 
an email to info@onthetableakron.com for more information.  
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ABOUT ON THE TABLE
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On the Table Greater Akron is designed to elevate civic dialogue, 
bring people together and inspire new ways to work together. 

Your voice matters
Through On the Table Greater Akron, an initiative facilitated by Akron Community Foundation, 
your youth participants will join thousands of others throughout the region who are coming 
together to have conversations about what matters to them. By learning from and with each 
other, we have the power to impact both neighborhoods and lives.

Why participate in On the Table?
On the Table Greater Akron is an excellent learning opportunity — a great way to model civic 
responsibility, learn about other perspectives, and explore ways to become more engaged in 
your community. 

On the Table can help your students: 
• Deepen their knowledge and understanding of local issues.
• Explore ways to make a difference in their community or for the causes they care about.
• Enhance their sense of connection and commitment to their communities, schools and peers.

How to use this guide
Included in this guide you will find instructions on how to organize your On the Table 
conversation. However, do not feel constricted by these options, as they are only suggestions. 
We encourage you to customize your On the Table Greater Akron experience to best suit the 
individual needs of your school/community. The goal is for young people to gather and discuss 
ideas to improve their schools, communities and region, and think about ways they can act to 
make our community more united in the future.
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PLANNING YOUR EVENT
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There is no one way to host On the Table, but we have compiled 
some ideas to help you get started. You should not feel limited by 
the choices provided.  

Consider the following:
• Host an On the Table conversation within your class.
• Partner with another teacher(s) at your school to host  

On the Table conversations across classrooms/grade levels.
• Invite community members (parents, local business people, clergy,  

community-based organizations, your elected representatives, etc.)  
to join your students for an On the Table conversation.

• Organize some after-school clubs to participate in an On the Table conversation together 
(e.g. get the basketball team talking with the drama club).

• Host a schoolwide On the Table conversation in the lunchroom.
• Partner with another school to host an On the Table conversation.
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For more information, call 330-376-8522, visit onthetableakron.com, or email us at 
info@onthetableakron.com.

Before your conversation
Be sure to visit onthetableakron.com/
HostRegistration to register your event. 
Each registered host will receive a tote bag, 
pens, notebooks and a host toolkit.

After your conversation
Have your participants complete the youth 
survey, if permitted, so the community may 
learn more about their experiences. More 
information about the survey is in this guide.



CONVERSATION LESSON PLAN
 
your
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The purpose of this lesson is to facilitate a group discussion where 
students generate ideas for improving Greater Akron.

Preparation
Have students sit at tables that seat 8-10 people. Depending on the composition of your 
group, we recommend mixing ages, grade levels, and schools (if applicable). In other words, try 
to get youth talking with other youth they don’t normally get a chance to talk with. Have each 
group assign a facilitator, a note-taker and a time-keeper. We also recommend trying to have 
at least one adult at each table, with the adult as a participant and a student as the facilitator. 
Use the included materials mentioned above to prepare your students. 

During conversations
Welcome everyone and give a brief explanation of On the Table. Using the conversation 
questions and guidelines, the facilitators should guide a conversation while the note-takers 
use the template to capture the main ideas of the discussion and the time-keepers monitor the 
clock. Conversations will be 45-90 minutes: whatever suits the group that is convened.  

Next steps
Ask students to join the On the Table discussion online using #OntheTableAkron on their  
social media accounts. If your school has a policy against using social media during school 
hours, encourage your students to join the conversation at home. Please send notes taken or 
other materials to the On the Table team at info@onthetableakron.com.
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Objectives
• Reflect on positive work  

occurring in communities 
• Identify work that still needs to be done 
• Discuss ways youth can make a difference 
• Collaborate with peers in a civil discourse 

Materials
Included in the toolkit:
• Roles & responsibilities 
• Discussion tips & guidelines
• Priority issues for conversations
• Discussion questions



SHARE YOUR THOUGHTS
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Starting on Oct. 3, you and your students can share discussion 
notes, ideas or commitments.
How to share
• Email your notes, ideas or commitments to info@onthetableakron.com.  
• Share your notes, ideas or commitments on social media using #OntheTableAkron. 
• Mail your notes, ideas or commitments to: 

On the Table Greater Akron
c/o Akron Community Foundation

345 W. Cedar St.
Akron, OH 44307 

Youth survey
Youth will be invited to participate in a specially designed short survey of 4-6  
questions provided by Hart Research Associates and Public Opinion Strategies. Schools  
and youth-serving organizations will choose to utilize either an opt-in or opt-out parental  
permission slip for survey completion.  A letter (sample included on next page) will be sent 
home explaining the survey. 

Youth whose parents do not opt them out will be given a postcard with a link to the youth 
survey. The research companies will tabulate and analyze the youth survey data and provide a 
short memo summarizing the results.

If parents wish to review the youth survey, a PDF version of the questionnaire will be available 
after Sept. 12. Hart Research Associates and Public Opinion Strategies are national public 
opinion polling firms. If you would like more information about these firms, please visit their 
websites at www.hartresearch.com or www.pos.org. 
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0+
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SAMPLE YOUTH SURVEY LETTER
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Please mail this to the parents of students who will be participating in advance of Oct. 3:

Dear Parent/Guardian: 

On Thursday, Oct. 3, 2019, students from [CLASS/GRADE/SCHOOL/DISTRICT] will join thousands of other Summit County  
residents who will come together for small-group mealtime conversations. Designed to generate ideas and insights on how to make 
our community safer, stronger and more dynamic, these conversations are part of a national civic engagement initiative called  
On the Table that is being implemented in Summit and Medina counties by Akron Community Foundation, with support from the  
John S. and James L. Knight Foundation.

We are pleased to offer our students the opportunity to participate in this important dialogue about the future of our community.  
At the conclusion of their discussions, which will be held [WHEN/WHERE/IN WHAT CONTEXT], students will be asked to complete  
a brief online survey to share their insights and perspectives about the challenges and opportunities facing our community. 

This online survey is being conducted on behalf of Akron Community Foundation by Hart Research Associates and Public Opinion 
Strategies for research purposes only. The survey will take approximately five minutes to complete and participation is voluntary. No 
personally identifiable information will be collected through this survey, and individual responses will be kept confidential.

To learn more about On the Table, including information about how you can participate by either hosting your own or attending a public 
conversation, please visit onthetableakron.com. 

Sincerely,   
Name/Title/School/District

Language for OPT-IN letter
If you grant permission for your child to participate in the survey, 
please return this signed form to [WHOM by DATE]. 

I have read the information above. I grant permission for my 
child to take part in the survey.

CHILD’S NAME (print): ______________________
PARENT NAME (print): ______________________
PARENT SIGNATURE: _______________________  
Date: ___________

Language for OPT-OUT letter
If you do not want your child to participate in the survey, please 
return this signed form to [WHOM by DATE]. 

I do NOT grant permission for my child to take part in the survey. 

CHILDS’ NAME (print): ______________________
PARENT NAME (print): ______________________
PARENT SIGNATURE: _______________________  
Date: ___________



 
YOUTH ROLES & RESPONSIBILITIES
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Thank you for helping with your On the Table group. You are an  
important part of the conversation. Below are guidelines to keep in 
mind as you contribute to your group as a facilitator, note-taker or 
time-keeper. 
Facilitator guidelines
• Create a friendly and welcoming environment. 
• Keep the group focused and on task.
• Make sure everyone is participating and has time to talk.
• Make sure no single student is dominating the conversation.
• Identify one note-taker at each table.
• Participate in group conversations.
• Use the conversation prompts to spark conversation. 
• Allow conversations to flow naturally and work to have everyone participate.

Note-taker guidelines
• Capture the main ideas suggested by members of your group.
• Complete the note-taking template sheet. 
• Participate in group conversations.

Time-keeper guidelines
• Monitor the clock.
• Keep the group focused and on task.
• Participate in group conversations
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DURING THE EVENT
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Discussion Questions:
What can we do together to generate positive solutions?

• What specific actionable solutions are needed?
• Who needs to be engaged to be successful?
• What are our individual or group’s next steps?

Questions? You can reach us at  330-376-8522 or info@onthetableakron.com. On the Table conversations 
should welcome new ideas and provide an opportunity for all participants to reflect on what they value most.

Set expectations for the group
• Review the timeframe, discussion questions  

and focus on actionable  solutions 
• Share the priority for your conversation  

and related local data from the toolkit
• Encourage participants to listen closely  

and take turns speaking 

Discussion tips
• Allow conversation to flow freely 
• Keep the group focused on the priority  

and questions
• Invite guests to follow up and expand on ideas
• Acknowledge emerging themes
• If conversation lags, refer to toolkit discussion 

points (pgs 9-11)

Manage participation
• Encourage everyone to participate
• Invite quiet guests to share their ideas
• Diplomatically suggest a high frequency  

speaker give others a turn to talk  

Provide closure
• Review actionable solutions from discussion
• Complete the Take Action Worksheet
• Encourage participants to complete the online, 

post-conversation survey 
• Share photos and stories from your  

conversations on social media using 
#OntheTableAkron (and encourage  
your guests to share, too!)

The table is set, guests are gathered, you’ve determined the issue(s) you’ll discuss…  
now what?  

8



 
 

PRIORITY ISSUE

Data
• In 2018, an estimated 1,200 Summit County residents entered a local  

emergency room after overdosing.

• Most of those who complete treatment relapse in the year following treatment, 
 with most relapses occurring within 90 days.  

• About 64% of those entering publicly funded treatment already have one or  
more previous admissions.

• 15% of Summit County high school students report using prescription drugs  
without a doctor’s prescription one or more times during their lifetime.

Discussion Points
• Drug (opioid) epidemic
• Overdose rate
• Mental health resources
• Addiction treatment
• Treatment facilities/ 

Step-down treatment
• Relapse/Repeated treatment 
• Prevention for youth
• High rate of youth use
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DRUGS & ADDICTION
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The priority issues are just a few and  
can serve as a starting point for your  
conversation. Feel free to discuss other  
topics, but the three priority issues will be  
the focus of Akron Community Foundation’s  
On the Table Impact Grants, following the event. 

For more information about 2018’s  
conversations, visit onthetableakron.com/ 
results, where you can access a highlights  
report, as well as the full report and data set.



 
 

PRIORITY ISSUE

Data
• Currently, 23% of Summit County is made up of residents 60 and older.  

By 2030, that number will rise to over 30%.

• An estimated 9,500 seniors age 60 and older in Summit County  
(5.9%) fall below the federal poverty level. 

• Up to 76% of Summit County residents say they cannot afford long-term home or 
nursing care should they need it. 

• More than half of senior households in Akron are individuals living alone,  
compared to 41% in the suburbs. 

Discussion Points
• Aging at home
• Lack of funding: federal, state, local
• Increasing percentage  

in our community
• Lack of resources
• Community awareness of  

available resources
• Affordability of health care
• Accessibility issues
• Transportation
• Spiritual support
• Social isolation
• Community engagement
• Safety and security
• Caregiving
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OUR AGING SENIORS
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The priority issues are just a few and  
can serve as a starting point for your  
conversation. Feel free to discuss other  
topics, but the three priority issues will be  
the focus of Akron Community Foundation’s  
On the Table Impact Grants, following the event. 

For more information about 2018’s  
conversations, visit onthetableakron.com/ 
results, where you can access a highlights  
report, as well as the full report and data set.



 
 

PRIORITY ISSUE

Data
• Nearly 6 in 10 local black families struggle to make ends meet, which is more than  

double the overall average and triple the number of white families. 

• Akron ranks in the 52nd percentile for overall inclusion but 73rd for racial inclusion. 

• Only 15% of black students are career and college ready,  
compared to 42% of students overall.    

Discussion Points
• Racism
• Sexism
• LGBTQ+ 
• Developmental disabilities
• Inequities in health, education,  

employment, income 
• Generational poverty
• Youth/senior inclusion
• Social inclusion
• Cross-cultural sensitivity
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DIVERSITY, EQUITY AND SOCIAL INCLUSION
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The priority issues are just a few and  
can serve as a starting point for your  
conversation. Feel free to discuss other  
topics, but the three priority issues will be  
the focus of Akron Community Foundation’s  
On the Table Impact Grants, following the event. 

For more information about 2018’s  
conversations, visit onthetableakron.com/ 
results, where you can access a highlights  
report, as well as the full report and data set.
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